
BUILDING FUTURE LEADERS 
IN EMERGENCY MANAGEMENT 

VALUE FOR MONEY: TWO NATIONALLY RECOGNISED 
UNITS IN THREE DAYS FOR ONLY $1595!

Do you want your staff to be confident to respond this summer season?

Do you want to have a team that can conduct emergency risk assessments, 
review the emergency plan and design exercises?

Do you want recognition of the training?

BOOK NOW for our three day LIVE & Virtual 
emergency management course that forms part of the 

Advanced Diploma of Public Safety – Emergency Management.

A common risk treatment measure is developing 

an Emergency Plan, but just having a plan is not 

enough. The plan must be well-practised and 

tested. Exercising your plan is crucial to confirming 

it’s effective, to build staff competency and 

confidence in disaster situations, and to confirm all 

information is up-to-date. Conducting exercises 

also builds relationships with stakeholders and 

increases their confidence in your organisation.

OVERVIEW

This summer season is looking to be very 
challenging. Not only do we have to be prepared 
for bushfires, cyclones and floods. We have to 
be able to respond while in the midst of a global 
pandemic. 

This course will provide you with the knowledge 
and tools to become more prepared! 

We cover emergency risk management, 
emergency response planning and emergency 
management exercises.



Who should attend:

People working in emergency services agencies, 
government and non-government agencies, private sector 
and professionals who have a role or responsibility in risk 
and/or emergency management.

Benefits

• Feel confident and competent performing your disaster
management duties

• Have the ability to effectively protect the community

• Know how to conduct an emergency risk assessment in
compliance with National Emergency Risk Assessment
Guidelines (NERAG) Handbook

• Be up to date with the latest industry standards best
practice and workplace requirements

• Add value by knowing how to reduce risks and increase
preparedness

• Access tools and materials needed to implement
emergency risk management and design emergency
management exercises

• Have two nationally recognised units of competency
under the AQF

• Work towards your Advanced Diploma of Public Safety
(Emergency Management)

Recognition of Training 

PUAEMR008 Contribute to an emergency risk 
management process 

PUAEMR013 Design emergency management exercises 

These two units of competency form part of the Diplomas 
of Public Safety; Quality Auditing; Leadership and 
Management; and Aviation Management.

Course price and dates 

Proudly developed and delivered by experienced 
instructors from Phoenix Resilience

Phoenix Resilience

The instructors from Phoenix Resilience are experienced 
disaster managers who currently work as consultants 
delivering disaster preparedness projects across Australia.

Tell me and I’ll forget; show me and I may remember; involve me and I’ll understand. 

Southpac prides itself on the quality of its training and involvement and practical 
demonstration of competency is at the centre of our training ethos. 
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The cost for the three day LIVE & Virtual course is 
$1595 with two nationally recognised units. This is 
incredible value for money! 

This includes online course materials through our online 
learning system, activity workbooks and learning support. 

The first confirmed course dates are 19-21 October.

Our trainers can also train your teams on location.

Risk Management

Course structure

Day 1 Emergency Risk Assessment

•	 Introduction into emergency management and
preparedness cycle

•	 Different international and Australian emergency risk
assessment frameworks

•	 Emergency risk management principles and process

•	 Community context

•	 Hazard identification

•	 Risk evaluation and assessment

•	 Developing risk treatment strategies

Day 2 Emergency Management Plan

•	 Emergency management principles

•	 ‘All Hazards’ emergency management process

•	 Command, Control, Coordination and Communication

•	 Situational awareness

•	 Incident response planning and the planning cycle

•	 Incident Action Plan

•	 Managing complex events

Day 3 Design Emergency Management Exercises

•	 Exercise types

•	 Exercise planning, design and delivery process

•	 Stakeholder engagement

•	 Development of exercise products – Exercise Concept,
Scenario and injects, Master Schedule of Events, Exercise
Plan, Excon Instruction

•	 Exercise risk management




